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	Academic Year
	

	Semester
	

	School
	

	Department
	

	Programme
	

	Course Code
	

	Course Name 
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Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology
[bookmark: _5nm2lihciw3u]Course Information


	Prerequisites
	

	L-T-P-C
	
	
	
	

	Contact Hours
	

	Self-Learning Hours
	

	SDG Mapping
	

	TRL Level
	

	Course Revision Date
	




Meeting Schedule

	S. No
	Content
	Tentative Date
	Actual Date

	1
	Meeting 1 – Pre-Semester Planning
	
	

	2
	Meeting 2 – After Completion of CIA- I 
	
	

	3
	Meeting 3 – After Completion of CIA- II 
	
	

	4
	Meeting 4- Post SEE Results and Continuous Improvement
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	Course Coordinator Name
	:

	Asst. Course Coordinator Name
(if Applicable)	
	:




	S.No
	Faculty Name
	Slot
	No. of Students
	Remarks
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	Total No of Faculty
	:
	

	Total No of Slots
	:
	

	Total No of Students
	:
	









Meeting 1 – Pre-Semester Planning

	Date of Meeting
	
	Meeting Venue
	



[bookmark: _cffsunrhihab]Agenda:

1. Review of Course Design
2. Review of Previous Course Offering, Action Taken, Fixing of Threshold and Target level with justification
3. Review and Approval of Lesson Plan
4. Review of Teaching–Learning Strategies
5. Review and Finalization of Assessment Plan
6. Review of Learning Resources and Course Readiness
7. Review of Student Support and Academic Intervention Plan
8. Review of Assignment-cum-Seminar/Presentation Plan
9. Any other item


Members Present	Members Absent
Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology
	

	Agenda 1.1: Review of Course Design
1. Verify approved course syllabus
2. Review prerequisites and course objectives
3. Verify COs and RBT levels
4. Verify CO–PO–PSO mapping
5. Review SDG and TRL mapping


	Discussion

	Resolutions:



	Agenda 1.2: 1.	Review of Previous Course Offering, Action Taken, Fixing of Threshold and Target level with justification
1. Review previous CO attainment
2. Review the Target level with justification
3. Record the previous CO attainment level
4. Review Continuous Improvement Plan
5. Review recommendations from previous offering


	Discussion

	Resolutions:



	Agenda 1.3: Review and Approval of Lesson Plan
1. Review and Approval of the Lesson Plan
2. Verification of the Lecture Schedule and Course Delivery Plan
3. Verification of Laboratory Experiments/Tasks and Schedule (for laboratory or integrated courses)
4. Review and Approval of Self-Learning Components with Assessment Plan

	Discussion

	Resolutions:



	Agenda 1.4: Teaching–Learning Strategy
1. Review and Finalization of Student-Centric Teaching–Learning Methods
2. Review of the Active Learning Methods (ALM) Planner from TDI
3. Review of Pedagogical Practices and Reporting Framework

	Discussion

	Resolutions:



	Agenda 1.5: 5.	Review and Finalization of Assessment Plan
1. Review and Finalization of the Question Bank
2. Review of Self-Learning Assessment Strategy
3. Discussion on  Continuous Internal Assessment (CIA) Pattern
4. Review of Revised Bloom's Taxonomy (RBT) Level Distribution in Assessments
5. Review of GATE-Oriented Questions and Higher-Order Thinking Questions in Assessments


	Discussion

	Resolutions:



	Agenda 1.6: Review of Learning Resources and Course Readiness
1. Review of Prescribed Textbooks and Reference Books
2. Review of NPTEL, MOOCs, and Other Online Learning Resources
3. Review of Course Materials and Learning Resources
4. Review and Approval of Laboratory Manual Preparation (for laboratory courses, if applicable)
5. Review of Digital Learning Platforms and Software Tool Integration
6. Verification of Software, Laboratory, and Infrastructure Readiness

	Discussion

	Resolutions:



	Agenda 1.7: Review of Student Support and Academic Intervention Plan
1. Review of the Slow Learners List
2. Review and Finalization of the Remedial Action Plan

	Discussion

	Resolutions:








	Agenda 1.8: Review of Assignment-cum-Seminar/Presentation Plan
1. Review and Approval of Assignment-cum-Seminar Topics
2. Review of Course Outcome (CO) and Revised Bloom's Taxonomy (RBT) Mapping
3. Review of Evaluation Rubrics
4. Review of Submission and Presentation Schedule

	Discussion











	Resolutions:

















	Agenda 1.0. Any other Item

	Discussion











	Resolutions:













		
	S.No
	Agenda #
	Action to be taken
	To be reviewed
(Meeting #)
	Responsible Person

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Observations of HoD

	Observations of Dean



[bookmark: _v8pr6pvsylr9][bookmark: _4l7sie2x6nm9]Meeting 2 – After Completion of CIA- I Review

	Date of Meeting
	
	Meeting Venue
	



[bookmark: _gv8bf5dl3viz]Agenda:
	2.1 Action taken report of the previous meeting.
                   2.2 Lesson Plan Progress
2.3 Attendance Analysis
2.4 CIA-I Performance Analysis
2.5 Student Support Review
2.6 Any other item

Members Present								Members Absent

	Agenda 2.1: Action taken report of the previous meetings Action Item 1:
Action Item 2:

Action Item 3:

Action Item 4

	Status of Action Item 1:












Status of Action Item 2:




	Status of Action Item 3:
















Status of Action Item 4:





























	Agenda 2.2: Lesson Plan Progress
1. Review of Module-wise Syllabus Completion Status
2. Review of Laboratory Experiments/Practical Task Completion Status
3. Analysis of Deviations from the Course Delivery Plan and Corrective Measures

	Discussion

	Resolutions:



	Agenda 2.3: Attendance Analysis
1. Review of Overall Student Attendance
2. Identification and Analysis of Students with Low Attendance
3. Review of Corrective Actions and Action Taken Report (ATR)

	Discussion

	Resolutions:



	Agenda 2.4: CIA-I Performance Analysis
1. Review of Student Performance and Marks Distribution
2. Review of Course Outcome (CO) Attainment
3. Analysis of Difficult Questions and Student Performance
4. Review of Student Interim Feedback
5. Faculty Observations and Recommendations

	Discussion

	Resolutions:



	Agenda 2.5: Student Support Review
1. Review of Remedial Measures and Academic Support Activities
2. Review of Student Attendance and Participation
3. Review of Student Performance Improvement and Follow-up Actions

	Discussion

	Resolutions:



	Agenda 2.6: Any Other Item

	Discussion

	Resolutions:



Action items arise from meeting resolutions:

	S.No
	Agenda #
	Action to be taken
	To be reviewed
(Meeting #)
	Responsible Person

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Observations of HoD

	Observations of Dean



[bookmark: _huo8n7awam0h][bookmark: _sqebzdy91vea]Meeting 3 – After Completion of CIA-II Review

	Date of Meeting
	
	Meeting Venue
	



[bookmark: _lh9cjztaw697]Agenda:

	3.1 Action taken report of the previous meetings.
3.2 Lesson Plan Review
3.3 CIA-II Performance Analysis
3.4 Assignment and Mini Project Review
3.5 Pedagogical Effectiveness
3.6 CO Attainment Review
3.7 Self Learning Component Review
3.8 Course Exit Survey
3.9 Any other Items


Members Present							Members Absent
	Agenda 3.1: Action taken report of the previous meetings Action Item 1:
Action Item 2:

Action Item 3:

Action Item 4:

Action Item 5:

	Status of Action Item 1:
















Status of Action Item 2:




















	Status of Action Item 3:













Status of Action Item 4:

















Status of Action Item 5:















	Agenda 3.2: Lesson Plan Review 
1. Review of Module-wise Syllabus Coverage
2. Review of Practical/Activity Completion Status
3. Review of Pending Topics and Action Plan for Completion

	Discussion

	Resolutions:



	Agenda 3.3: CIA- II Performance Analysis
1. Analysis of CIA-II Performance
2. Comparative Performance Analysis of CIA-I and CIA-II
3. Analysis of Course Outcome (CO) Attainment Trends
4. Identification of Weak COs and Planning of Improvement Measures

	Discussions

	Resolutions:



	Agenda 3.4: Assignment and Mini Project Review
1. Review of Assignment and Student Performance
2. Review of Mini Project Progress and Evaluation
3. Review of Laboratory Tasks/Experiential Learning Activities

	Discussion

	Resolutions:



	Agenda 3.5: Pedagogical Effectiveness
1. Review of Active Learning Methods (ALMs) Implementation
2. Review of ICT Integration in Teaching–Learning
3. Review of Improvement Measures and Best Practices

	Discussion

	Resolutions:



	Agenda 3.6: CO Attainment Review
1. Review of Direct Course Outcome (CO) Attainment
2. Analysis of CO Attainment Gaps
3. Review and Finalization of the Action Plan for CO Improvement

	Discussion

	Resolutions:



	Agenda 3.7: Self-Learning Component Review
1. Review of Planned Self-Learning Activities
2. Review of Student Submission and Completion Status
3. Analysis of Student Participation and Engagement
4. Evaluation of Self-Learning Outcomes and Feedback


	Discussion

	Resolutions:



	Agenda 3.8: Course Exit Survey
1. Review of Course Exit Survey 
2. Identification of Strengths and Areas for Improvement
3. Action Plan Based on Course Exit Survey Feedback

	Discussion

	Resolutions:



	Agenda 3.9: Any Other Item


	Discussion

	Resolutions:






Action items arise from meeting resolutions:

	S.No
	Agenda #
	Action to be taken
	To be reviewed
(Meeting #)
	Responsible Person

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Observations of HoD

	Observations of Dean



[bookmark: _i4epk27sh1gv][bookmark: _ln5h0y6wpwx0]Meeting 4 – Post SEE Results and Continuous Improvement

	Date of Meeting
	
	Meeting Venue
	



[bookmark: _1rizjz36iys3]Agenda:
4.1 Action taken report of the previous meetings.
4.2 Course Portfolio Verification
4.3 [bookmark: _GoBack]Semester End Examination Performance  Analysis
4.4 CO Attainment Analysis
4.5 Continuous Improvement Plan
4.6 Recommendations for Next Offering

Members Present							Members Absent













	Agenda 4.1: Action taken report of the previous meetings
Action Item 1:
Action Item 2:

Action Item 3:

Action Item 4:

Action Item 5:


	Status of Action Item 1:















Status of Action Item 2:














	

Status of Action Item 3:














Status of Action Item 4:














Status of Action Item 5:



	Agenda 4.2: Course Portfolio Verification
1. Review of Lesson Plan and Course Delivery Records
2. Review of Student Attendance Records
3. Review of Assessment Documentation
4. Review of Pedagogical Practices Reports
5. Review of Self-Learning Documentation
6. Review of Assignment-cum-Seminar Records

	Discussion

	Resolutions:



	Agenda 4.3: Semester End Examination  Performance  Analysis
1. Review of Pass Percentage and Overall Course Performance
2. Review of Grade Distribution 
3. Analysis of Failure Cases 

	Discussion

	Resolutions:



	Agenda 4.4: Final CO Attainment Analysis
1. Analysis of Direct CO Attainment
2. Analysis of Indirect CO Attainment
3. Evaluation of Final CO Attainment
4. Comparison of Achieved CO Attainment with Target Levels
5. Gap Analysis and Corrective Action Plan for Continuous Improvement

	Discussion

	Resolutions:



	Agenda 4.5: Continuous Improvement Plan
1. Review and Recommendation of Corrective Actions
2. Review and Recommendation of Preventive Actions

	Discussion

	Resolutions:




	Agenda 4.6: Recommendations for Next Offering
1. Identification of Syllabus Revision Requirements
2. Evaluation of Laboratory Course Enhancements and Resource Requirements
3. Review of Self-Learning Components and Recommendations for Improvement
4. Evaluation of Assessment Practices and Analysis of Stakeholder Feedback


	Discussion

	Resolutions:



Action items arise from meeting resolutions:

	S.No
	Agenda #
	Action to be taken
	To be reviewed
(Meeting #)
	Responsible Person

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Observations of HoD

	Observations of Dean









Sustainable Development Goals


	SDG No.
	Goal

	SDG 1
	No Poverty

	SDG 2
	Zero Hunger

	SDG 3
	Good Health and Well-being

	SDG 4
	Quality Education

	SDG 5
	Gender Equality

	SDG 6
	Clean Water and Sanitation

	SDG 7
	Affordable and Clean Energy

	SDG 8
	Decent Work and Economic Growth

	SDG 9
	Industry, Innovation and Infrastructure

	SDG 10
	Reduced Inequalities

	SDG 11
	Sustainable Cities and Communities

	SDG 12
	Responsible Consumption and Production

	SDG 13
	Climate Action

	SDG 14
	Life Below Water

	SDG 15
	Life on Land

	SDG 16
	Peace, Justice and Strong Institutions

	SDG 17
	Partnerships for the Goals



Technology Readiness Levels

	TRL
	Description

	TRL 1
	Basic principles observed

	TRL 2
	Technology concept formulated

	TRL 3
	Experimental proof of concept

	TRL 4
	Technology validated in laboratory

	TRL 5
	Technology validated in relevant environment

	TRL 6
	Prototype demonstrated in relevant environment

	TRL 7
	Prototype demonstrated in operational environment

	TRL 8
	System completed and qualified

	TRL 9
	Actual system proven in operational environment








Abbreviation List 

	Acronym
	Full Form

	CO
	Course Outcome

	PO
	Program Outcome

	PSO
	Program Specific Outcome

	RBT
	Revised Bloom's Taxonomy

	SDG
	Sustainable Development Goals

	TRL
	Technology Readiness Level

	CIA
	Continuous Internal Assessment

	CIA-I
	Continuous Internal Assessment – I

	CIA-II
	Continuous Internal Assessment – II

	ALM
	Active Learning Method

	ICT
	Information and Communication Technology

	NPTEL
	National Programme on Technology Enhanced Learning

	MOOCs
	Massive Open Online

 Courses

	ATR
	Action Taken Report

	HoD
	Head of the Department

	Dean
	Dean of the School/Faculty

	L-T-P-C
	Lecture – Tutorial – Practical – Credits

	SOP
	Standard Operating Procedure

	CO Attainment
	Course Outcome Attainment

	WK
	Knowledge Profile (Washington Accord WK1–WK8)

	OBE
	Outcome-Based Education

	NBA
	National Board of Accreditation

	NAAC
	National Assessment and Accreditation Council

	IQAC
	Internal Quality Assurance Cell
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