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Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology

AGENDA AND MINUTES OF 30** MEETING OF
THE FINANCE COMMITTEE
on 27.03.2023 AT 03.00 p.m.
VENUE : VICE CHANCELLOR CHAMBER.

AGENDA

30.1 To record the motice of convening 30th Meeting of the Finance
Committee scheduled on March 27, 20238.

30.2 | To approve and record the Agenda of the 30th Meeting of the
Finance Committee scheduled on March 27, 2023.

30.3 | To review the action taken on the decisions of the previous meet-
ing held on November 28, 2022.

30.4 | To inform the Committee about the leave of absence of the mem-
bers.

30.5 | To approve and record the minutes of the 29th meeting of the
Finance Committee held on November 28, 2022.

30.6 | To discuss and approve the Proposed Budget for the Financial
year 2023-2.

30.7 | To approve and record the Audited Balance Sheet for the Finan-
cial Year 2021-22.

30.8 | To approve and record the Internal Audit report of the Accounts
pertaining to the Financial Year 2022-23.

30.9 | Any other item with the permission of the Chairperson.

30.10

To fix the date for holding the next meeting of the Planning &

Monaitoring Board.

VOTE OF THANKS

AGENDA & MINUTES of 30" Meeting of the Finance Committee held on 27.03.2023.
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MINUTES
MEMBERS PRESENT
1. Prof. S. Salivahanan, Chairperson
Vice Chancellor,
Vel Tech.
2. Mrs. Rangarajan Mahalakshmi Kishore Trust Nominee
Chairperson and Managing Trustee,
Vel Tech.
3. Prof. Dr. V. Jayasankar, BoM Nominee
Professor, Dept. of ECE
Vel Tech.
4. Prof. Dr. E. Kannan, BOM Nominee
Registrar,
Vel Tech.
5. UGC Nominee Name - not received from UGC
6. Mr. P. Sakthi Ajay Secretary
Finance Officer,

Vel Tech.

Quorum was present.

The meeting was called to order.

The Vice Chancellor welcomed the members who were present.
The Agenda was taken up for discussion.

The Vice Chancellor presided over the meeting.

30.1 To record the notice of convening 30t* Meeting of the Finance Committee
scheduled on March 27, 2023.

A copy of the 30" Finance Committee meeting notice is placed at Appendix-A.

A. 30*® FCM Notice

Appendix-A Click here

AGENDA & MINUTES of 30" Meeting of the Finance Committee held on 27.03.2023. 2
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RESOLVED to record the notice of convening 30" Meeting of the Finance
Committee scheduled on March 27, 2023.

30.2 To approve and record the Agenda of the 30*" Meeting of the Finance Com-
mittee scheduled on March 27, 2023.
The Agenda of the 30** Finance Committee meeting is given in the page number 1.
RESOLVED to record Agenda of the 30" Finance Committee meeting of
the Finance Committee scheduled on March 27, 2023.
30.3 To review the action taken on the decisions of the previous meeting held on
November 28, 2022.
The Action Taken Report on the items of the previous Finance Committee meeting
held on November 28, 2022 is given below:
Tablel: Action Taken Report
Item.No Item Decision Taken Action Taken
29.4 To approve and record | The FC approved the ac- | The  Finance  Officer
the actual expenditure | tual expenditure against | has presented the Re-
against the budget and | the budget and commit- | appropriation of budget
committed  expenditure | ted expenditure for the | allocations made in the
for the period from April | period from April 01, 2022 | Budget of 2022-23 as in
01, 2022 to October 31, | to October 31, 2022 and | the Appendix-B given
2022. the committee authorized | below.
the Finance Officer for
re-appropriation of bud-
get allocations according
to merit subject to rat-
ification by the Finance
Committee.
29.5 To record and approve the | The Finance Committee | RECORDED
half-yearly Balance Sheet | approved the half-yearly
for the financial year 2022- | Balance Sheet for the fi-
23. nancial year 2022-23.

B. (29.4) Re-appropriation

Appendix-B Click here

RESOLVED to record Action Taken Report on the items of the previous
Finance Committee meeting held on November 28, 2022.

AGENDA & MINUTES of 30" Meeting of the Finance Committee held on 27.03.2023. 3
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30.4 To inform the Committee about the leave of absence of the members.

All the members of the Finance Committee were present for the Meeting..

30.5 To approve and record the minutes of the 29** meeting of the Finance Com-
mittee held on November 28, 2022.

A copy of the minutes of the 29®* FC meeting is placed below at Appendix-C.

C. 29'® FCM Minutes

(s]

Appendix-C Click here

RESOLVED to approve and record the minutes of the 29" meeting of the
Finance Committee held on November 28, 2022.

30.6 To discuss and approve the Proposed Budget for the Financial year 2023-24.

The Finance Officer has presented the salient features of the Budget 2023-24 at the
time of the meeting. After elaborate discussion on the budget allocations provided
under different Account heads, the Finance Committee accepted the Budger of 2023-24.

RESOLVED to approve and record the Proposed Budget for the Financial
year 2023-2.

30.7 To approve and record the Audited Balance Sheet for the Financial Year
2021-22.

The Finance Officer has presented the Audited Balance Sheet for the Financial Year
2021-22 as in the Appendix-D.

Appendix-D Click here

RESOLVED approve and record the Audited Balance Sheet for the Finan-
ctal Year 2021-22.

30.8 To approve and record the Internal Audit report of the Accounts pertaining
to the Financial Year 2022-23.

The Finance Officer has presented the Internal Audit report of the Accounts pertaining
to the Financial Year 2022-23.
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E. Internal Audit report

Appendix-E Click here

RESOLVED approve and record the Internal Audit report of the Accounts
pertaining to the Financial Year 2022-23.

30.9 Any other items with the permission of the Chairperson.

No Item other than those included in the Agenda was taken up for discussion.

30.10 To fix the date for holding the next Finance Committee Meeting.

It has been decided to hold the next meeting of the Finance Committee in November
2023.

VOTE OF THANKS

The Finance Officer thanked all the members for actively taking active part in the
discussions.

With theVote of thanks, the meering has come to a close.

AGENDA & MINUTES of 30" Meeting of the Finance Committee held on 27.03.2023.,. 5
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Vel Tech Rangarajan Dr.Sagunthala R & D Institute of Science and Technology

MINUTES OF THE 29" MEETING
OF FINANCE COMMITTEE
on 28.11.2022 at 12.00 Noon
VENUE : VC CHAMBER

MEMBERS

1. Prof. S. Salivahanan, ‘ Chairperson
Vice Chancellor,
Vel Tech.

2. Mrs. Rangarajan Mahalakshmi Kishore ' Trust Nominee
Chairperson and Managing Trustee,

Vel Tech.

3. Prof. Dr. V. Jayasankar, ' BoM Nominee
Dean SoEC,
Vel Tech.

4. Prof. Dr. E. Kannan, BOM Nominee
Registrar, ‘
Vel Tech.

5. UGC Nominee Name - Not Received from UGC

6. Mr. Sakthi Ajay ' Secretary
Finance Officer,
Vel Tech.

Quorum was present.

The meeting was called to order.

The Vice Chancellor welcomed the members who were present.
The Agenda was taken up for discussion.

The Vice Chancellor presided over the meeting.

29.1 To record the notice of convening 29*® Meeting of the Finance Committee
scheduled on November 28, 2022.

~ The Meeting Notice along with the Agenda for the 29** Meeting of the Finance
Committee scheduled on November 28, 2022 has been sent to all the members through
E Mail. The Agenda of the Meeting is put up at Appendix-A

Minutes of the 29" Meeting of FINANCE COMMITTEE MEETING held on 28.11.2022. 1
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S 29*F FC Agenda

[

Appendix=A Click here

RESOLVED to record the Meeting Notiée and the Agenda of the 29™ Meeting of the
Finance Committee scheduled on 28.11.2022

29.2 To confirm and record the minutes of the meeting of the 28" Finance Com-
mittee held on March 30, 2022.

The Minutes of the 28" Meeting of the Finance Committee held on March 30,2022 is
placed below Appendix-B
B. 28" FC Minutes

Appendix-B Click here

RESOLVED to approve the Minutes of the 28" Meeting of the Finance Committee
held on March 30, 2022. '

29.3 To review the Action Taken Report on the decisions taken at the 28" Meet-
ing of the Finance Committee held on March 30, 2022:

The Action Taken Report on the items of the previous Finance Committee meeting
held on March 30, 2022 is given below:

Tablel: Action Taken Report

Item.No Ttem Decision Taken Action Taken
28.6 To discuss and approve | The committee has ap- | Being Implemented.
' the recommendations of | proved the recommenda-
the Fees Fixation Com- | tions of the Fees Fixation
mittee for implementation | Committee for implemen-
from 2022-23 onwards. tation from 2022-23 on-
wards.
28.7 To discuss and approve | The committee has ap- | The copies of the bud-
the Proposed Budget for | proved the Proposed Bud- | get have been sent to the
| the Financial year 2022- | get for the Financial year | Deans and HoDs for infor-
23. 2022-23. mation and further action.

RESOLVED to approve the action taken report on the
of the Finance Commitice held on March 30, 2022.

Minutes of the 28% Meeting

Minutes of the 29*® Meeting of FINANCE COMMITTEE MEETING held on 28.11.2022.
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29.4 To approve and record the actual expenditure against the budget and com-
mitted expenditure for the period from April 01, 2022 to October 31, 2022.

The Finance Officer has presented the actual expenditure against the budget alloca-
tions under different account heads for the period from April 01, 2022 to October 31,
2022 and the status of the funds availability in the respective account heads in detail

~

at Appendix-C

The Finance Officer has highlighted that in some of the account heads, the expenditure
shown are found to be in excess and in some cases, the allocation of funds has not been
fully or partially utilized. The Members after examining these facts, have come to a
conclusion that re-appropriation of funds allocations can be made based on the merits
without detrimental to the overall budget and the finance officer shall submit the
budget re-appropriation for ratification of the Finance Committee after the completion
of this process.

C. Actual Expenditure

Appendix-C Click here

RESOLVED to request the Finance officer to submit the re-appropriotion of the
budget allocations based on merits without detrimental to the overall budget and submit

the same at the ensuing meeting of the Finance Committee for ratification.

29.5 To record and approve the half-yearly Balance Sheet for the financial year
2022-23. '

The half-yearly Balance Sheet for the financial year 2022-23 is placed in at Appendix-D.

The Finance officer has presented the half-vearly Balance Sheet for the financial year
2022-23 with all supporting documents.

D. Half-Yearly Balance Sheet

Appendix-D Click here o

RESOLVED to approve and record the half~yearly Balance Sheet for the financial
year 2022-25.

Minutes of the 29" Meeting of FINANCE COMMITTEE MEETING held on 28.11.2022. 3
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29.6 Any other subject with the permission of the Chairperson.

No item other than the items included in the approved Agenda has been taken up for
discussion.

29.7 To fix the date for holding the next Finance Committee Meeting.

Tt has been decided to hold the next meeting of the Finance Committee in March 2023
and the exact date of the meeting would be intimated to the members in due course.

VOTE OF THANKS

The Finance Officer thanked all the members for their active participation in the
nmeeting and for their valuable suggestions. He has profusely thanked all the staff for
their support and co=operation to finalise the budget for 2022-23.

With the Vote of Thanks, the meeting came to a close.

Minutes of the 29™" Meeting of FINANCE COMMITTEE MEETING held on 28.11.2022. 4
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Internal Audit report of Veltech Rangarajan Dr Sagunthala R&D Institute of Science and
Technology Trust for the FY 2022-23 PAN: AABTV8852A — Registered at: No.42, Veltech Road,
Avadi, Chennai - 600 028.

Scope of Audit (Sample months verified — May 2022, Sep 2022 and Jan 2023)

1. Random Vouching of Expenses
2. Vouching of Purchase Bills

3. Vouching of Fixed Assets Bills
4. Bank & Loan Reconciliation

5. Purchase orders Verification

6. Payroll Process

On Vouching of payment/receipt vouchers there are no major discrepancies found. We found that the institution
has made the maximum payments through Digital mode (Online Banking) and accepting the fees also through

Bank Fee hive only.

Purchase Scrutiny

On verification purchases; it was supported with Purchase orders which were duly signed by the Authorities.
Purchase bills were accompanied with GRN and proper gate seal to ensure the quantity verification.

Fixed Assets Bills

Purchase of equipment, plant and machinery, computers and other fixed asset bills were verified with bills and
fixed asset registers maintained by the institution.

Bank & Loan Reconciliation



LHARTERED ACCOUNTANTS

A

7, Prakasam Street, Bakthavatchalapuram, Avadi, Chennai - 54 E-Mail- 1 s, Mob - 97908 84026

All bank & Loan accounts have been reconciled with the respective statements and we were able to see some
suspense sccounts and instructions have been given to clear suspense with immediate effect. Overall bank and
loan statements are reconciled with the books of Accounts

Purchase Orders

Purchase orders were duly supported by Quotations and the purchase committee has approved the guotations
followed by purchase orders were raised.

Payroll Process
Salary process verified randomly with the following aspect.

- itendance
- Payroli Working
- Payment of Salaries

It’s found properin record

Cornclusion:

Overall verification of records it is found that proper books of accounts have been maintained and it is true
and fair.

For VIYYAPPAN & ASSOCIATES
CHARTERED ACCOUNTANTS

if ;U}Q\“(ﬁ I
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M.NO.220987

UDIN:23220887BGRCWD5138
Date: 27.03.2023



