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THE 16** MEETING OF THE PLANNING AND
MONITORING BOARD

scheduled on 1B.03.2023 at 10.30 AN
VENUE: INTERNATIONAL CONFERENCE HALL

AGENDA

| A. OPENING |

16.1 T's record the notice of convening 16th Meeting of the Planming and Moni-
toriteg Board on March I8, 2023,

14,2 To conatder the minuwtea of [5th Meeting of the Plansdng and Monitoring
Board held on March 25, 2022,

14.3 Tz review the action faken on the decisions of the previons mecting held on
March B5, BHER

16,4 To approve and record the Agenda of the 16th Mecting of the Plonmdng and
Menitoring Hoard on March 18, 2023

18.5 To inform the Hoerd aboul the leave of absence of the members.

H. ITEMSZ FOR CONSIDERATION AND APPROVAL

1.8 To consider and recommend e estabfehment of New building foodlilics /
armErridies.

18.T Ty descuss the proposed mtake of studenfs fo differend G and PG pro-
grammes of this Inafitution for the dcademic yeer 2028-24.

16.8 To discuss and introduce the new specindization - Infernct of Things (foT)
i B.Tech. {ECE] with he support of Centre of Excallence by Indusfry

16.49 To deizcuss aond develop the e.confeni maferal i the formm of Videas for
minimum of 2 courses in each department in every semesfer.

C_TTEMS FOR DISCIISSIONS AND DECISIONS

16.10 | To discuss the plan of sctlon and asslgnment of tasks to various Deans/ Holls
in the process of attainment of goals as per the Strategic Plan.

| D. ITEMS FOR REPORTING |

16.11 | To report the NAACD assesament of accredilation fo fhe Instilution in the

second cgele,

E. CONCLUSION

16.12 | Auy other em with the permission of the Chatrperson.

1613 | To fie the date for h:ﬂtﬁ:ﬂ.y the adet mevteng af the Planaing & Manitering Boord
YOTE OF THAINKS
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MEMBERS OF THE BOARD

Prol. Dr. 5, Salivahanan, Chalrperson
Viee Chiancellor,
Vel Tech.

. Dr. 5. Shanmugavel, External Member
Formerly Rogistrar of Anna University.

Director of National Engineering College,

Kovilpatti.

. Dr. B. Ramsmcorthy, External Member
Formerly Professor, IIT, Madras

Advisor [Acmdemic)-PSG [nstitutions,

Coimbatore.

D, Ligy Philip, External Member
Professor, Dept. of Civil Enginesring,
17T, Madras, Chennsi.

. Dr. AT. Havichandran, Internal Memher
Dran {Academics),
Vel Tech,

. Dr. 8. hrudayaraj, Internal Member
Digan {SolC),
Vel Tech.

., Prof. AL Srakuinac, Internal Member
Dean (FAME),
Vel Tech.

. Dr. P. Chandrakumar, Internal Member
Dean [ Industry Relations),
Wil Tecds,
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9 D, B. Nagalingeswara Raju. ludernal Mombior
Dean {Hostel),
Vel Tech,

10, Praf. Dr. E, Kannan, SorTotATY

Registrar,
Vel Tech,
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Yal Tech Ranearajms Dr Sammihala B & D Inetitute of Sciense aiid Teclnology

MINUTES OF THE 16" MEETING
OF THE
PLANNING AND MONITORING BOARD

A. Opening

The Chatrperson extended a warm uwelrome to the menthers pspecially the external
menbers for porticimating i the meeling amids! their busy schedules ond the inbernal
mernbers, The Charperson has Fighlighted some of e gignificant acodemic acfivilios
took place in the grodemmic gear 20228-2% such as Induction progromme, commencement
of offline cloases, 13k corvocation, AICTE / BCT approval for the degree progrommcs,
TEEE Seyunar, LAVAZA 25 |" thee :|.1'.l.|!|:-':-'|"|:.r.!'.ir.l',r|5|:.5.'lh~'_. tradbeavyd student T _fr'.ﬁ?,] Fuereilied
projects, Hesearch publications efc, o detail

The Chafrperson informed that e was moch elated to inform the qugust members
about the accreditafion by the NAAC with A++ to this instlulion 5 the second eyele.
The proceedings started after the weleome address of the Ohairperson,

165.1 To record the notice of convening 16 Meeting of the Planning and Moni-
toring Board on March 18, 2023.

The meeting notice has been zent to all the members on 01.03.2083
and a copy of the meeting notice 48 ploced at Appendiz-A.

A. 168 PEDM Meeting Notice

Appendix-A Click here

RESOLVED io record the notice convening 16 Meeting of the Planning
and Monitoring Board on March 18, 2023.

16.2 To consider the minutes of 15 Meeting of the Planning and Monitoring
Board held on March 25, 2022,

A copy of the minutes of the 15 meeting of the Planning and
Monitoring Board is placed et Appendiz-B.

AGENDA & MINUTES OF THE 16" Mesting of the Plonmimg 'I-:I"::Imtnrﬂ.lg ﬁ'q-p.'rnf g fE-RE-#EE, 1
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Appendix-B Click here

B. 15" PEb Mesting Mimitas

RESOLVED to approve and record the the minutes of 153*" Meeting of the
Planning and Monitoring Board held on March 25, 2022.

16.3

ning and Monitoring Board held on March 25, 2022,

Table 1: Aetlon Takea Fepoart

Item. Mo

Subject

Deckaion

Artion Taken

15.5

To contsidder ammd
recoammegid  tho
cefablEhent of
Mew building fa-
eilitier [ amens.

s,

The Boad has approved the
stafis of establishinent of New
Buibings, facilities [ amenitics.

Tl peiding construetion work
of Hested F Block First fioor end
Stractural lab have beon ooar
prlededd,

T dhiscuss woi
Ao the
Strategic  Plan
2021-30 of this
Instituthon,

Droring discussion, the extarnil
miernbes sngpested to make use
af MPTEL, lncrease the imtake
of P Btodests, conducs mog
no, of lntersational conferences
o yeerly basis, and epcourege
alminnt intersction.

Taken note of the suggestbons
ol the extermml members.  The
Actien Plan has besu dram
wheaein tasks assigeed to diffey-
ant Deans and Hesds for the sec-
cessful nnplemantation of varions
targels ns per the Steatesie Plas
ar demnmrcatad,

Te dEoms the
activitbes coue
necterd with
Industry  rela-
tipns during the
ackdembe  yoar
HjFLTE.

Prof. Rumamuriby suggested
tleay the industry experts han-
dbing ane or fwo credit courses
related to indisstries may be des-
ignated ps VEiiting Faenlty mem-
bess under the adjunct fcully
shemme in force in many instity-
tioms.

[n addition 1o the existing s
junct facolly mensber, few s
aAdjonet facalty mambers from
Industries hove been appainted
m 2022-23.  Presmtly the Ine
shestry Hefations office is alili-
ing the services of 8 Adjuonct
feculty members and in the of
fiee of the luierpatbonsl Hels-
tiond, thers are 45 Adjunct fac
ity msanbors avallable:

To review the action taken on the decisions of the previous mecting of Plan-

RESOLVED to approve and record the action taken on the decisions of the
previous meeting of Planning and Monitoring Board held on March 25, 20232,

AGENDA & MINUTES OF THE 16" Mesting of the .F‘Lunrmi:pE;'MUmt-::urn}y Buowrd on 18-00-2008.
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il Tooh Ruoggerajan Dy Sagnuihala B & D [estiuie of Scepce apd Tochnojopry

16.4 Toapprove and record the Agenda of the 16" Meeting of the Planning and
Monitoring Board on March 18, 2023,

RESOLVED to approve and record the Agenda of the 16 Meecting of the
Planning and Monitoring Board on March 18, 2023.

16.5 To inform the board about the leave of absence of the members.

The Chairperaen informed that Dr. Ligy Philip conveyed his inability af-
tend the meeting due fo pre-occupation.

RESOLVED to record the leave of absence of Dr. Liggy Philip.

B. Items for Consideration and Approval

16.6 To consider and recommend the establishment of New building facilities /
amenities,

Prof, Irudayaraj, Dean, (SoMC) has presented o note on establish-
ment of new butlding focilities / amentties and Prof. B.Nagalingeswara
Raju, Dean (hostels) presented the details of the Hostel buildings proposed
to be constructed in this academic year as in the Appendiz -C given below.

Frof. B. Romamoorthy informed that virtual compus tours
are becoming more ond more popular The invention, ond econtinued
mmnovation, of wirtual reality (VR) technology has allowed colleges and
wniverstiies to offer virtual campuz fours through the webzite in the home
page. Prowiding o virtuol tour that gives an tmmersive experience of the
campes and feaching facilitics helps norease enguiries and opplications
jfrom overseas students end the member suggested that Vel Tech could
provide mriual tour covering different schools and other locotions like
rescarch park, cenére of excellence, TBI, laboratories, hostels ete. which
wight be lorgely helpful to the wiewers indending fo know about wvari-
ous facilities and amenities in the mstitulion campus through the Website.

C. ExtabliEshment of MNew Eu].'l.ﬂ.'lnE

E!?‘g,ﬂ*“

Appendix-C Click here
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Vel Tech Rangasajan DrSagmihala B & D Tistiaee of Sclence and Techuelogy

RESOLVED to approve the establishment of New building facilities [
amenitics.

16.T To discuss the proposed intake of students to differemt UG and PG pro-
grammes of this [nstitution for the Academic vear 2023-24.

Prof., E. Kannan, Registrar presenied a note on the infake of
stwdents lo different Under Gradueate, Post Graduale programrees of Lhis
Institution in Engineering & Technology, Arts, Science, Management and
Law for the Acaodemic year 2023-24 ad in the table given below:

FROPOSED INTAKE FOR THE ACADEMIC YEAR 2023-2J.

Takde Z; UNDER GRADUATE - ENGINEERING PROGRAMMES

A.MNo. | Programmas Proposed Intake 2023-24

1 | AERONAUTICAL ENGINEERING i

2 ARTIFICIAL INTELLIGENCE |:_.I'J.Ti| AN DATA SCIEMNCE il

3 | ARTIFICTAL INTELLIGENCE AND MACHINE LEARNING 0

4 BHIMEDICAL ENGINEERING o

5 | BIOTECHNOLOGY i

8 | CIVIL ENGINEERING B0

7 | COMPUTER SCIENCE & ENGINEERING 1104

2 | COMPUTER SCIENCE AND DESIGN m

g | COMPUTER SCIENCE AND ENGINEERING (ARTIFICIAL INTEL. B0

LICENCE AND MACHINE LEARNING)

0 | COMPUTER SCIENCE AND ENGINEERING (CYBER SECURITY) I
11 | COMPUTER SCIENCE AND ENGINEERING (DATA SCIENCE} 00
12 ELECTRICAL AND ELECTRONICS EXNGINEERING 0
I3 ELECTRONICS & COMMUNICATION ENGINEERING ]
14 | INFORMATION TECHNOLOGY B0
15 | MECHANICAL ENGINEERING 50

TOTAL 2364

Tabls 3: POST GRADUATE - PROGIRAMYES
5.No, | Programime Proposed Intake 2023-24
1 | AERONAUTICAL ENGINEERING [UNMANNED AERIAL VEHL 18
CLE)

2 | BIC DATA ANALYTICS 18

1 | BIOTECHNOLOGY 18

a COMPUTER SCIENCE AND ENGINEERING 18

5 | EMBEDDED SYSTEMS AND TECHNOLOGIES 18
T 6 | ENVIRONMENTAL ENGINEERING 18
7 | INDUSTRIAL SAFETY AND ENGINEERING 12

8 | INFORMATION AND CYBER SECURITY 12

AGENDA & MINUTES OF THE 10 Meeting of the PlenningfiMonitoping Bedion, 1000088, T
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Vil Tech Bangarajan e Sagunthals B & D Dustivute of Seioce and Teclsmdogy

S.Mo. | Programme FProposed Intake 2023-24
E| METALLURGICAL AND MATERIAL SCIENCE ENGINEERING o L
1l NETWOHEK ENGINEERING 2
11 PFOAWER ELECTRONICS 15
12 STRUCTURAL ENGINEERING 18
i3 MASTER OF BUSINESS ADMINISTRATION 1
TOTAL Ak

Table 4: UNDER GRADUATE aud POST GRADUATE - ARTS & SCIENCE FROGRAMMES

S.Mo. | Programme Proposed Intake 2023-24
1 | DB.Com 460 i
2 B.B.A (1]

a B.AC VISUAL COMMUNICATION g
i BS0 MULTIMEDIA H
a B.A LLD (o) 13
¥ B.Cam. LLE (Hons) 1
s MA.. Englich R
=8 M Se.. Mnthemntics 0
2 | M.Sc.. Physics 21|
10 | M.Se., Chemsry H
11 | MSc. Data Auslytics i)

TOTAL R

Praf, B, Romamoorthy suggesis thai wherever the departmeni
wise intake of sindents are given, © will be appropriate to menfion the
department wise FSR ratio also so that it will help to ensure whether the
Institution maintaining the prescribed FSR ratio for oll programmes or
otherrise,

RESOLVED to approve and record the proposed intake of students for dif-
ferent UG and PG programmes of the institution for the academic year
2023-24._the establishrment of Mew building facilities.

16.8 To discuss and introduce the new specialization - Internet of Things (IoT)
in B.Tech. (ECE) with the support of Centre of Exeellence by Industry.

Dr. P.Chandrakumar Dean {Industry Relations) presented o detailed
note on the the programme and modues operandi as in the Appendic-00.

Appendix-D Click here
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Yal Tech Ranuarajan Dr Snimmihaia B 5 D lo=tituts of S6enee and Techimolsgy

Prof. Shanmugeel etafez thatl with a view fo enhance the employabil-
ity zkitle and tmpart indepth knowledge in emenging areas which are uzually
not being covered in Undergraduate Degree credit framework, AICTE has
corne wp o with the concept of ‘Minor Degree’ in emerging areas.  Minor
Degree will carvy 18 to 20 credits i adduzon Lo the credits essendial for
obiaining the Under Graduate Degree in Major Discipline i.e. 1680 credita
wenally eapecially in areas ke Artificial Intelligence and Maechine Learn-
tng, Cyber Security, Data Science, Internet of Things (loT) etc.and he
suggests that the B.Tech. IoT of Vel Tech indusiry supported progrome
may also be on the same norms and gquidelines.

Prof. B. Romamoorthy opines that with the support of Industry
partners, Vel Tech can conduct value added courses with certificalion at
the end or to consider it a5 a minor degree for disciplines nol only for
ECE,

RESOLVED to approve the proposal to introduce the new specialization -
Internet of Things (IoT) in B.Tech. (ECE)} with the support of Centre of
Excellence by Industry.

16.9 To discuss and develop the e-content in the form of Videos for minimum of

2 courses in each department in every semester.

Prof. A.T. Rovichandran, Dean{Academics) presented the details
of e-pontent material and the focully members. who are going to develop
e-content videos on the corresponding e-content moferials for different
couraes A chart showing the details iz placed af Appendiz-E.

Appendix-E Click here
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Vel Tech Rnogarmjon Th.Sagunthala Bo& D Inmtivme of Science amd Techmobogy

Frof. B. Ramamoorthy states that the aim of the digital university
establishment iz to increase the access of higher educafional zervices for
the youth and studentz of India. He pointed out that the Gout. of India
in ifs budget 2022-23 has announced establishment Digiial Ureversily.
The UGC has also notified that 0% of the academic work to be carried
ot theough online, He emphasizes the video leciures o be of good guality
in all aspects.

The Video and sound quality should be good encugh for which o
constderable amount has lo be spent from the budgel and he hopes that
il these indtiotive will moke the atternpl reosonably successful.  FProf
8. Shanmugavel endorsed the view of Prof, B, Ramamoorthy saying that it
iz a big task to be undertaken upholding the nome and fome of this reputed
Imstitution.

RESOLVED to approve the proposal for developing the e-content in the form
of Videos for minimum of 2 courses in each department in every semester.

C. Items for Discussion and Decision.

16.10  To discuss the plan of action and assignment of tasks to various Deans 'HolDs
in the procesz of attalnment of goals as per the Strategic FPlan.

Dr. M. Raojesvy Kumar, Dean{Quality Assurance) prezented the

aszignment tasks enirusted to the Deans and Holls of the Institubion for
the accomplishment of goals as per strategic plan and the chert s put up

at Appendiz-F.

Appendix-F Click here

After eloborate digscusstons on varmous aspects spectfied in the
Assignment Lask, the esternal members have suggested thal the FSR for
Avrts and Science which was shown as 1:25 would be made 1:20 on the
basis of NIEF requirement. Secondly, the members have ogreed upon the
inittative stipulated fo increase 20% qualified foculty members untid the
target iz compleled and they advised lo fir the torgef.
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The Dean (Quality Assurance) ensuwred thet action would be faken
suttably in comnsullation with the authorifics. The third suggesfion of the
external members was fo tnclude o farget stipulaiion for cifelion inles in
Hee assignmend fask,

RESOILVED to approve and record the plan of action and assignment of
tasks to various Deans/HoDs in the process of attainment. of goals as per the
Strategic Plan.

D. Items for Reporting

16.11 To report the NAAC assessment of acereditation to the Institution in the
second cyecle.

D, M. Raojeev Kumar, PDean [(Quality Assurance) presenbed
the Colegories and the CGPA oblained cofegory wise at the NAAC
Aceredifation in detail.

. NAAC assemsmnont

v2(8)
J |

&9

Appendix-GG Click here

Dr. Prof. Shanmugavel suggested competency evaluation to the
teachers once in a year or once in two yeors will definitely enhance the
guality of teaching by mmoiling oulside erperis so thal the teachers would be
aware of imgroving thetr teaching skl Prof. Raomaernoorthy has endorsed
the view of Prof. Sakthivel suggested that expert teachers should be invited
to deliver specigl lectures on some ftopics on hourly bosia fo inspire the
feachers of this Institudion fo know how the ezperis ore moking use of
their tolends as lo their way of teaching, way of enferaction and with
other technigues. Prof. B. Romamoorthy pointed ouwl an exemple oz fhow
Prof. Pandurangan, Professor of Computer Science and Engineering, IIT
Muodris use to teach varous concepts of computer srience and ENGINCETINg

in clussroom wsing orndy talk and chalk method withowt using Power Poind
or whatever be the modern Loolz o erlensively in his elassroom and

AGENEA & MINUTES OF THE 16" Meeting of the Hcrereingﬁ’ﬂfﬂﬁ:tm:w Bound on [8-03-2085. 11
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Vil Teeoll Ransarnian DeSegnelala B & T Tustione of Seieaes gosl Techinology

Prof. B. Ramamoorthy has glso pointed out thal currently in
the VIT Chennai campus B.Tech an CSE, EEE, ECE, and AMechanicol
Engineering are accredited by ABET while in Vellore Campus, B.Tech
it Hiomedicad, Chiwl, OFE, ECE, EEE, E&I Infermation Technology.
Mechanical Enginesring and Mechanical writh specialization in Automolive
Engineering are accredited by ABET. In the US. an engineering program
should be accredifed by ABET, and the college/Universify as a whole
should be accredited by the regional acoreditor. He suggested that Vel Tech
might also go for ABET ranking os the Imstilulion 1z deserved.

Dy, M. Rajecvy Kumar, Dean (Qualily Assurence] informed thal
the sugoestions of the members would be faken nole of for explovring the
Feasthility for implemeniation.

RESOLVED to record the report of the NAAC Accreditation in respect of
Vel Tech in the Second Cyele.

E. Conclusion

16.12 Any other items with the permizssion of Chairperson.

No itern other than the agenda ifemns mcluded in the Agenda was
taken up for discussion.

16.13 To fix the date for holding the next meeting of the Planning and Meonitoring
Board.
It has been decided to hold the next meeting of the Planning and
Monitoreing in March 2024,

VOTE OF THANKS.

Praf. E. Koennan hos thanked all the rembers porficulorly the
external members for affending the meeting, actively porficipafing in
the discussiona and offering valuable suggestions. He informed that
the suggestions of the members would be tncluded in the minutes which
woild e sent o all the members shortly for approval.

AGENDA & MINUTES OF THE 16™ Meeting of the Planning@Monitorigg Boand an 13-03-2023. 12
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Gffice of Maintenance aind Yervices

Wr

Establishment of New Bullding facilities/ Amenities

Si.No. Plonned in the prew:ﬁrﬁ meeting | Aren . Completion Stotus
1 Prince Hostel F-Block renovation — 7377 sef r Completed
First Floor -14 Roomes To Be '
_ Curmpleted
2 Structurel Lab (loading Frame) 1475 zqft Completed
Construction Work
5t No. Planned For The Yeor Areq Hudgef Torget date
2022-24 .
1 Sioce 24 — Pincerment 5400 sqfT. S0, 00,000 T Be Completed
BIOC K ranseation _ Befare fune 2023
2 |Aesecrch Pare — RED L 19000 5 fit. 28000 Ty Br Comoldeted
Wlock  Terroor Haaring Before
_mnd Cool roof Tite Laying, | November 2023
3 laypck 24 - Erevarion work 17000 5oiL, 1,75.00,000|To Be Compteted
L AR shpels, Before
: o ! Movember 2023
g Bk A - Mo LEf) : - A1 00000 o He Completed
By et g Befors fune 20235
SMRIESIaNNg _
5 Uompaovnd Vol ' 310 tength X 13,800,500 To Be Completed
Consrruction — CF Naidy | 9 Helght IH’E‘_}‘:}."F tune A%
Graund rastl . i ] o




Ploacemeant Block details:

frrterview cohin - 18 Wos.

GO rooms - & Nas,

Placemeni officers cabin — 4 Nas.

Dean Campus to Corporate cabin - 1 Mo,
Training room - I Na,

Meeting Room - 1 No.

Flocement Trafners cobin = 18 nos.,
Cafeteria for Plocernent staff - 1 o,
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